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Roles and responsibilities – 1 

• ROC’s, CIC’s, OMC
• How they cooperate and interact
• Consider via various scenarios:

• Certification activities
• Deployment
• Service operation
• Operational support

• General services, site problems, VO-specific
• User support

• General user, application user, expert vs general user
• SLA’s

• Monitoring, site-ROC, ROC-EGEE …
• Training

• Who participates?
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Roles and resp. – 2 

• OAG – like GDB in LCG
• Policy body – agreements between sites
• Members: ROC managers, CIC managers, others?
• Define mandate and scope

• Define:
• Operational model
• User support model
• Certification process(es)
• Deployment process(es)
• Interaction with external providers

• Other grids, NOC’s, …

• …
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Services and testbeds

• Range of what is required
• Production service 

• Starts from LCG-2 – transition ?

• Development service
• Which sites, level of resources

• Certification testbed
• Extended – which sites, resources
• Multiple? Production, development

• Deployment testbeds
• Deployment team, ROC’s – to test deployment procedure

• Application integration testbed
• Few machines, apps to build with grid m/w – no real service

• Tutorial/training testbed
• On-demand, not permanent, where? Resources?
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Interactions

• With other grid projects
• Other EU projects – SEE-Grid, Grace, …

• Collaborative agreements

• US grids (especially important for LCG)
• Peering – what does it mean – how will it work?
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Integration/Certification

• How are responsibilities shared with JRA1?
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Tools

• Management tools
• What is missing?
• Responsibility for development

• Problem tracking
• ROC-CIC-OMC-NOC-Sites-xxx
• Operations-middleware-…
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Policy Issues

• Model for security
• Operational model
• Agreed CA’s – what is mechanism/people?

• Registration
• Usage
• Access to resources
• What are requirements, conditions for:

• Bringing in new sites
• Bringing in new VO’s
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Aim for today

• Outline of Execution plan
• Work breakdown and assignments
• Timetable for completion
• Meetings/phone conferences


