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What is the RCWG

• Remote Conferencing Working Group

• A Sub-task of the ESCC

• A Sub-committee of the ESSC

• The ESnet Program is VERY 

Hierarchical
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ESnet Steering Committee    
(ESSC)

• The ESnet Steering Committee guides the 
policy of the Energy Sciences Network.

• The ESSC identifies program requirements 
from the users' perspective, prioritizes 
requirements, reviews implementation plans 
and the allocation of resources.

• The ESSC is comprised of representatives of 
the Energy Research Programs as well as 
members with other affiliations.

• The ESSC web page   http://www1.es.net/essc/index.html

• Larry Price, Chair
• Argonne National Laboratory 



ESSC continued

• Committee Members by 
Program Affiliation

• Basic Energy Sciences (2)
•  Fusion Energy  (2)
•  Biological and Environmental Research (2)
•  High Energy Physics (2)
•  International Nuclear Safety (1)
•  Mathematical, Information, and 

Computational Sciences (2)
•  National Nuclear Security Administration (1)
•  Nuclear Physics (1)
•  DoE, Human Resources (1)
•  ESCC (1)
•  ESnet (ESnet Project Manager)

• Meets 2 or 3 times per year.



ESnet Coordinating 
Committee (ESCC)

• The ESnet Site Coordinating 
Committee (ESCC) is a standing 
committee whose members are 
appointed by the individual ESnet 
site organizations. The ESCC serves 
as:

• An advisory body to the ESnet Steering 
Committee, providing a forum for the 
consideration of a broad range of technical 
issues 

• A forum for information interchange about 
ESnet-wide activities and plans and site-
specific requirements and plans

• A forum for interactions with the ESnet 
manager and staff

• A forum for interactions with ER programs 
that use or would like to use ESnet facilities.



ESCC continued

• Chairperson:  William R. Wing           
Oak Ridge National Laboratory

• The ESCC web page 
http://www1.es.net/escc/index.html

• Sub-tasks and working groups:
• Applications Working Group (APPW)
•  Architecture Task Force (ARCH)
•  Authentication Task Force (AUTH)
•  Distributed Computing Environment Working 

Group (DCEW)
•  Distributed Systems Management Working 

Group (DSMW)
•  E-mail Task Force (EMTF)
•  IPng Working Group (IPNG)
•  Network Monitoring Task Force (NMTF)
•  PKI Working Group (PKIWG)
•  Remote Conferencing Working Group (RCWG)
•  VPN Task Force (VPNTF)
•  Wireless Task Force (WTF)



The Hierachy

DOE/ MICS

ESnet Program Manager

ESnet Project ESSC

ESCC International

Workgroups



Remote Conferencing 
Working Group   (RCWG)

• The Original Charter

• The Remote Conferencing Working 
Group advances collaborative video 
conferencing for both conference 
rooms and the desktop. Both ISDN 
and Internet MBONE style 
technologies are used. 

• Further, they are being evolved to 
be interoperable. 

• The RCWG works with the ESnet 
Video Conferencing Service at 
NERSC to coordinate video 
activities in the ESnet Community. 



RCWG continued

• The RCWG web page 
http://www1.es.net/escc/index.html

• Current membership
•  Edward May             ANL     (Chairperson)
•  Art Bray               SLAC
•  Brooks Collins         SLAC
•  Bruce A Weatherell     BNL
•  Chris F Masullo        BNL
•  Christian Isnard       CERN
•  Clint Wadsworth        ESnet
•  Ed Ritenour            LBNL
•  Hans Frese             DESY
•  Ivars Ambats           ANL
•  Josh Stillerman        MIT
•  Lori Abry              ANL
•  Martin Jara            LBNL
•  Mike Pihlman           ESnet
•  Philippe Galvez        Cal Tech
•  Sheila Cisko           Fermilab
•  Stan Kluz              ESnet
•  Christian Helft        IN2P3, France



Some History

• Beginning in early ‘90s

• 1st Chairperson Kipp Kippingham 
(Fermilab)

• Early Focus on Meeting Room ISDN 
based systems.

• Scheduler wars

• Popularization, Education,  
Organization, Best practices.



What does the RCWG
 actual do!

• Meets bi-weekly using vedeo-conferencing 
technology.

• Tries to really understanding what the 
ESnet model of collaboration services is 
and how it can be used by DOE community.

• Provide the technical requirements.

• Provides a reasonably direct feedback 
between ESnet as provider and DOE 
Science community as consumer of 
collaboration services.

• Provides a consistent group who can test 
new services, plan for deployment of new 
services, maintenance and upgrades in 
highly distributed environment.



Recent Activities

• Planning of the run-down of the 
ISDN based service.

• Planning of the run-up of the IP 
based service.

• Testing ... Dealing with Commercial 
software and hardware.

• Information
• Interactions with European Science 

collaboration providers: CERN, 
DESY, IN2P3/FR

• Interactions with other US based 
(VRVS, AccessGrid).

• Impact of limited resources for 
hardware and people at ESnet.



Future

• The RCWG is a "good thing"!
• I believe it is useful to both the 

ESnet service provider and the 
"customer".

• Try to reach a broader group of 
interested participants.

• Need university based participation.
• Do a broad survey of users.
• Determine if a Users Group is a 

desirable activity.
• Follow-up on the results of this 

workshop.



From the Survey
• Discuss world-wide HENP 

collaboration service deployment

• Discuss possible cofunding of 
ESnet services

• Build Federal Gov-wide 
Collaboration User Group

• Study the feasibility of a global HEP 
lab “without walls”

• Build DOE/NNSA-wide 
Collaboration User Group

• Setup a portal for remote meeting 
management in HENP



Personal Observations

• Video based collaboration services are hard 
to do!

• The underlying technology is rapidly 
changing.

• Firewalls a local sites.

• End users have variety of platforms and 
client software  and levels of experience!

• A single user with mal-functioning equipment 
can destroy a meeting.

• Need automatic gain-control on audo!

• An echo service for user testing is extremely 
useful.



More Observations

• Integration of service providers 
(esnet, vrvs, AccessGrid, Euro,...)

• Instant messaging
• User Experience (casual v. frequent  

Flyer)
• User Support (central v. Distributed
• What is the model ( Mix & Match v. Fully 

Integrated Suite)
• What is the Model (Voice & Video & Data 

[active v. passive])
• Archival support ( short v. long term 

)... what about privacy?
• RCWG is a group of “middlepeople” i.e. 

between survice providor and end users



Still more Obs...

• Coming LHC era will bring 
“Continuous presence”

• Extension to full workflow 
management (e.g. electronic 
logbook) ... Plugable modules

• Meeting room systems are hared 
because of audio. (but what about 
the behavior or real people!)

• Client end system really must be 
echo canceling.

• And many more ... small and large 
issues.


