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Project Management tools

• We build web based PM tools since 1999
• Current projects supported:

– ATLAS (500 MCHF)
– LHC (3BCHF, EVM, roughly 7000 workunit 

reports/month)
– CNGS (75MCHF, EVM)
– All AB internal projects (EVM + Staff Planning)

Optimise Project’s chances of success:

- minimise surprises

- minimum overhead
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Every project is unique

• Partners outside CERN 

• Mix of Research & Operation/Service Activities 

• Cost Claims & EU forms (PM versus €) 
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LHC Tool
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Progress Reporting: Excel & Web
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Analysis Tools
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Scope

• Data:

– WBS, Activities
– EU Deliverables & Milestones
– Tasks / Workunits from your Execution Plan

– Partners
– Personnel

– Cost Information
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Scope Cont’d

• Workflow:
– Internal Reporting

•Technical
•Financial on quarterly basis

– Periodic EU Reviews

• Analysis Tools
– EVM ?

•Monitor Progress against Plan
•Monitor Costs (€),Funded and Unfunded FTE 

– Pro-Active Alerts
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Timeline … why we are a Risk


