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https://uimon.cern.ch/twiki/bin/view/LCG/Planning
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Work in progress: Improving TierWork in progress: Improving Tier--1 plans1 plans

•• The plans should includeThe plans should include
•• Clear Clear capacity and performance availability at key datescapacity and performance availability at key dates

Service challenges and future LCG servicesService challenges and future LCG services
•• CPU, Disks, Tapes, NetworkCPU, Disks, Tapes, Network

•• Clear Clear planning of installations and changes in the planning of installations and changes in the 
services providedservices provided

•• SRM 2.1, LFC, FTS, CE, RB, BDII, RGMA, etcSRM 2.1, LFC, FTS, CE, RB, BDII, RGMA, etc
•• Several Several steps needed to setsteps needed to set--up equipment and serviceup equipment and service

•• selection, procure, start install, end install, make operationalselection, procure, start install, end install, make operational
•• Include Include important infrastructure milestonesimportant infrastructure milestones that can be that can be 

show stoppers, not only software and computersshow stoppers, not only software and computers
•• air conditioning, electrical works, 24x7 operations support, on air conditioning, electrical works, 24x7 operations support, on call call 

system, etcsystem, etc
•• Plans should cover at least Plans should cover at least until end of 2006until end of 2006



A.AimarA.Aimar LCG LCG -- CERNCERN 88



A.AimarA.Aimar LCG LCG -- CERNCERN 99

ReportingReporting

Each project (site, area projects, experiment) provides a Each project (site, area projects, experiment) provides a 
quarterly reportquarterly report

•• The QR will be lighter and more structured than in the The QR will be lighter and more structured than in the 
past. Each project leader to comment milestones of the past. Each project leader to comment milestones of the 
quarter, provided by the PO :quarter, provided by the PO :
•• past milestone with comments past milestone with comments 
•• outlook for coming milestonesoutlook for coming milestones
•• comments on each milestone and action of the quarter comments on each milestone and action of the quarter 
•• description of achievements and issuesdescription of achievements and issues

•• Report to MB, if needed, by the PO Report to MB, if needed, by the PO 
•• Monthly reports to the MB with summary of main achievements Monthly reports to the MB with summary of main achievements 

and decisions, by the POand decisions, by the PO
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Planning Check ListPlanning Check List

•• The plans are quite different in content and level of detailThe plans are quite different in content and level of detail

•• I will send to the contact people I will send to the contact people 
•• a a ““check listcheck list”” of all different milestones that appear in some of of all different milestones that appear in some of 

the plansthe plans
•• Sites send me backSites send me back

•• answer with the date in which it will be implementedanswer with the date in which it will be implemented
•• Or if the milestones do not apply to themOr if the milestones do not apply to them

•• All T1 sites maintain updated plans and provide quarterly All T1 sites maintain updated plans and provide quarterly 
reportsreports

•• T2 sites can report on a voluntary basisT2 sites can report on a voluntary basis
•• This will also help to understand how much (and which) T2 sites This will also help to understand how much (and which) T2 sites 

are active and at which level they want to get involved. are active and at which level they want to get involved. 
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Next Steps Next Steps 

•• Some sites send more information when their Some sites send more information when their 
internal planning/budget is clearinternal planning/budget is clear
•• Use the check list to see what is missingUse the check list to see what is missing
•• 31 Jan 06: Send me updated plans31 Jan 06: Send me updated plans

•• Preparation of the Quarterly reportsPreparation of the Quarterly reports
•• 15 Jan 06:  send me back the QR 15 Jan 06:  send me back the QR 
•• Review of the QR and summary for the MB and POBReview of the QR and summary for the MB and POB

•• More details on the services for SC4More details on the services for SC4
•• Exact list of what will be released and whenExact list of what will be released and when
•• Sites should plan the necessary infrastructureSites should plan the necessary infrastructure
•• Will be discussed with experiments, sites and development Will be discussed with experiments, sites and development 

projects in the next two weeks projects in the next two weeks 
•• Target to have these details agreed by Mumbai workshopTarget to have these details agreed by Mumbai workshop
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All information is available on the web All information is available on the web 

https://https://uimon.cern.ch/twiki/bin/view/LCG/Planninguimon.cern.ch/twiki/bin/view/LCG/Planning
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High Level Milestones PlanHigh Level Milestones Plan


