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The process so far

Requirements Analysis

Obtain Funding Authorisations
Pre-procurement Planning
Procurement Qualification Stage

Develop Operational Requirement

Final Stage of Procurement

Contract Negotiation Complete
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2H 2003

1Q 2004
1H 2004

1Q 2004
1H 2005

3Q 2005
4Q 2005



Next steps and rollout

Rollout planning

Delivery of the SuperJANETS5 core

IP Routers installation complete

Delivery of circuits to RNs

Transition from SJ4 to SJ5
SuperJANETS rollout complete
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4Q 05-1Q 06
End Apr 06

End May 06
End Jun 06

2H 06
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