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PPT EGEE Introduction

• Project Progress Tracking tool for the EGEE project

• Developed by the IT-AIS-PM team at CERN with prior experience in 
project management tools:
– ATLAS Detector (500 MCHF core cost, 150 institutes in 35 countries)
– LHC (3.3 BCHF expenditure over 12 years)
– CNGS (75 MCHF expenditure, CERN & Gran Sasso)
– Activity Planning Tool (CERN)

• Initial lifespan very short (2 years)

• EGEE-I in numbers
– 72 main partners (plus 47 Joint Research Units)
– 950 active members as of 31/03/2006 (1100 for the whole project)
– EGEE-II even bigger!
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PPT EGEE Scope

• Members and Partners database
• Activities management:

– Activities
– Tasks
– EU Deliverables

• Data collection:
– Timesheets (hours reported by member/activity/month)
– Cost claims (EU eligible costs by partner/project period)

• Data repository for Effort Reports and Requested EU 
Contribution reports (EU mandatory reporting)
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Roles and Access Rights (I)

• Roles:
– Individual 

a member who has to fill and submit timesheets (TS) on a monthly
basis

– Individual Supervisor / Deputy Individual Supervisor
responsible for validation of TS of the members of his team

– Partner Supervisor
manages members and controls TS of this partner

– Activity Supervisor (or Activity Manager)
manages tasks and controls TS for their activities. They are 
declared at the "activity" level, i.e. NA1, JRA1.

– Project Office Administrators
– Observers

require an overview of the whole project (like CERN IT Department 
Head or LCG Project Leader)

– System Administrators
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Roles and Access Rights (II)

• The role assigned determines:

– what parts of the application are available for you, 

– what you can see in every screen, and 

– what actions you are allowed to perform (in case of timesheets 
this is also dependent on the timesheet workflow).
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PPT EGEE Access

• A Web based application available either by
– http://pptevm.cern.ch/egeeII/ui/main.do (from outside CERN)
– or, pptegeeII (inside CERN network)
in your favorite web browser.

• Authentication: 
– CERN AIS login required to access it

– Do not have yet the AIS login? Ask project-eu-egee-
registration@cern.ch to take care of it!
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PPT EGEE Dashboard

Your timesheets from the current and previous months

Timesheets to validate
(for supervisors and deputy supervisors)Timesheets statistics by

-Partner
-Activity
-Whole Project
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• Web Form
– the most convenient way to fill your timesheets

• Excel
– suits partners that do not require their members to have a direct 

access to the PPT EGEE: supervisors are responsible for providing 
timesheets data for the members of their team.

• XML
– for partners that already have their own “timesheets-like” reporting 

systems and can easily convert their internal format into EGEE PPT
– currently, only one partner is interested => no robust user interface: 

EGEE System Administrators are uploading provided files
– if more interest expressed from new partners, we would like to make 

this functionality available to the public.

Timesheets Data Entry
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Timesheets Workflow

Available -> Created (Saved) -> Submitted -> Validated -> Reopened -> Closed
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Timesheets Reminders

• Individuals:
– M - 2 days/ M / M + 2 days: submit TS! to those members who 

have not done it yet

• Supervisors and Deputy Supervisors:
– M + 2 days: information which members have not submitted yet 

their timesheets and which timesheets should be still validated 
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Timesheets Do’s (I)

• Business rules
– Timesheets cannot be “grouped”: ONE timesheet per month per 

Individual.
– Only report time on the activity in which you are working.
– If you need to provide a more detailed description of the work 

performed (limited to 255 characters) you can always use the 
comments (2000 chars) field.

• Excel upload:
– When uploading a timesheet in Excel, you must first download 

the corresponding file!
• Supervisor

– A supervisor can fill and submit a timesheet for a member of his
team as long as the deadline for validation is not yet over.
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Timesheets Do’s (II)

• Deadlines
– You should submit your timesheet before the official submission 

deadline (two days after the month end ).
– A supervisor should validate all timesheets before the official 

validation deadline (five days after the month end ).
• Workflow

– You can modify your timesheet as long as your supervisor has 
not validated it and the deadline for submission has not passed 
yet.

– A supervisor can modify a validated timesheet provided the 
deadline for validation has not passed yet.
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Timesheets Don'ts

• Business rules:
– The total worked hours reported on a timesheet can not exceed 200.

• Do not wait till the end of the month to fill your timesheet! You can 
report hours as soon as you have finished certain tasks.

• Deadline / Workflow:
– You can not modify/submit your timesheet if the deadline for timesheet 

submission is over. You should ask project-eu-egee-
registration@cern.ch to postpone it.

– You can not validate a timesheet if the deadline for validation is over. 
You should ask project-eu-egee-registration@cern.ch to postpone it.

– A validated timesheet can not be modified any longer if the deadline for 
validation has already passed. A supervisor need to ask explicitly 
project-eu-egee-registration@cern.ch to reopen it for further 
modifications.
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Timesheets Dashboard
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Members Management
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Members Do’s and Don’ts

• Do’s
– “Partner Supervisors” can and are encouraged to rectify (when 

needed) basic member data (last name, first name, e-mail 
address, start/end date of EGEE membership, supervisor, 
activities, etc.) and statistics related info.
Role definition (partner supervisor, activity supervisor, individual 
& deputy supervisor, etc) and productive hours information are 
reserved for project-eu-egee-registration@cern.ch.

– Only people properly registered in the EGEE PPT can fill and 
submit timesheets (watch out the field “Fills Timesheet”).

• Don’ts
– Only project-eu-egee-registration@cern.ch can add and remove 

members.
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Activities and Tasks

• Activities and Tasks are initially loaded by EGEE 
Project Office

• Do’s
– “Activity Supervisors” are encouraged to modify task data (when 

needed) for the activities they are responsible for.
– Maintenance of the data is done via Excel download/upload.
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On which tasks can a member X work 
on for a month M?

• Members are assigned to
– certain activities (Members screen) and activities are composed 

of Tasks (Task screen)
– partners (Members screen)

• Partners are assigned to tasks (Tasks screen)
• Tasks are considered active (Tasks screen) for a given 

month M if
Month of Task Start Date <= M <= Month of Task End Date

Member X-TasksPartner (Member X) 
-Tasks

Active Tasks

Tasks that a member X 
can work on for a month M
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Financial Reporting: ICC and Form C
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Official EU Reporting by PO

• Effort Reports
• EU Requested Contribution
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• Online Help
– http://ais.web.cern.ch/ais/apps/ppt/egee/EGEE_online_help.html
– Interactive tutorials (timesheets, tasks)
– FAQs
– Reference document

Access rights
Workflow
Business rules

• Registration:
– project-eu-egee-registration@cern.ch for all registration (members) and 

timesheets (deadlines, etc.) related issues. 

• AIS Helpdesk:
– ais.support@cern.ch in case of technical problems with the PPT EGEE 

application .

PPT EGEE Support
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EGEE-II

• A separate instance is being prepared:
– an exact clone of EGEE-I as far as user interface and 

functionalities are concerned

• Data Loading
– EGEE PO has already defined Activities and Task
– EGEE PO is working on partners and members’ data

• Should be operational by 30/04/2006 (the time of the 
first timesheet exercise)


